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Global economic integration and rapid development of information technology 
has given the enterprises tremendous changes about business environment, prompting 
a change in the management of enterprises. The Business Process Reengineering is 
consistent with the information revolution age generated business management theory 
and technology.  
This study introduces the BPR theory improvement and development. Based on 
the BPR theory, and combined with the international freight forwarding business 
characteristics, the study issues in-depth analysis of NE Xiamen branch logistics 
services business process management problems. The study emphatically introduces 
the new design of business processes, focused on customers demand, and the reform 
of the enterprise organization, logistics service system, human resource system, and 
using the information technology to enterprise’s core business process reengineering. 
After the implementation of BPR NE Xiamen branch, the interdepartmental 
coordination and cooperation to further improvement, improves the logistics services 
business operating efficiency, with the cargo volume and economic income of leap 
development.  
    At the end of this study, it proves the improvement with Pulled data from NE 
Xiamen Brach after BPR program. My study can be a reference to those international 
freight forwarding companies who is looking for improvement in logistics services 
business process management. 
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第 1 章  引言 




















































1.3  论文的结构安排 
本文的主要内容如下： 
第 1章  引言，主要阐述了本文的选题背景和研究意义，研究的内容与方法，
以及本文的结构安排。 
第 2章  首先介绍了业务流程再造产生的背景和概念，业务流程再造文献综
述，业务流程再造理念的改进和发展，并在此基础上阐述了流程再造的方法。 
第 3章  介绍了 NE 厦门分公司的概况和发展战略，企业组织机构的分析，
业务流程再造的背景，重点分析了公司的主要业务流程现状和存在问题。 
第 4章  针对 NE 厦门分公司存在的问题提出物流服务流程再造的目标，重
点介绍了业务流程的设计及组织机构的重建，以及流程再造的具体实施情况。 
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本文的研究框架图 1-1 如下：  
























图 1-1 论文框架图 


















































第 2 章  业务流程再造理论概述 
2.1  业务流程再造产生的背景和概念 
2.1.1  业务流程再造产生的背景 
1. 信息技术革命 
信息技术革命从 20 世纪 70 年代开始兴起，特征是计算机在生产和社会生活
中的大规模应用，实质是人类处理和传递信息方式的巨大进步。随着信息技术的
快速发展，为企业业务流程再造提供了必要的技术基础。 
2. 企业面临 3C 的环境 
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